Electric Committee Minutes
March 23, 2015

The meeting was called to order by Chairman Don Perez at 5:30 p.m. on March 23, 2015 at Carlyle City
Hall. Committee members present included Don Perez, Dave Laws, and Kent Newkirk. Others present
included Mayor Mike Burton, City Administrator JoAnn Hollenkamp, John Hodapp, and Martha
Reinkensmeyer.

After reviewing the December 17, 2014 minutes, Kent Newkirk made a motion to approve the minutes.
Dave Laws seconded the motion. After roll call, all were found in favor.

The first item on the agenda was the 2015-2016 budget. John began by explaining the distribution
portion of the budget. He stated that he wants to take two maintenance workers from the Parks
Department this summer and have them complete multiple painting jobs. John added that one would be
paid from distribution and the other worker would be paid from production. He stated that line item
6150 was increased to $60,000 due to the increase in the price of materials. John said that Unit 21 needs
to be replaced as it does not have enough horsepower to pull the new generator. He would like to
replace it with a % ton truck with four-wheel drive, preferably with a standard cab. Discussion then
ensued as what to do with Unit 21. It was decided, when the time came, to donate it to the Parks
Department. John also explained that line item 8500 was increased by $50,000 for the new metering
system. He stated that he would like to buy the system all at once now and phase it in over one to three
years. The meters cost approximately S60 a piece and would cost $170,000 total. John added that once
the new system was completely up and running, meters could be read from City Hall and utilities could
be connected and disconnected from City Hall, as well. John then moved to the production portion of
the budget. He stated that he increased fuel by $4,000. He added that G&A has not been included in the
budget, yet. No motions were made.

The second item on the agenda was EMD #9. John stated that it still has a vibration. The unit will be
retested. No reason could be found for the vibration during the first test. A bearing was replaced,
though.

The third item on the agenda was future projects. John explained that the LED street lights have not
been approved by IDOT for state highways. He stated that these lights won’t be replaced until IDOT
approves the LED lights. He added that he would like to use some e2c2 money to replace some of the
park lights. He believes this will save the Parks Department some money. John also stated that he would
like to host an open house at the Electric Department in the fall. He would like to have the parking lots
at the plant oiled and chipped. Finally, he stated that he believes there will be $1.2 million in the reserve
by June. No motions were made.

There was no old business.
There was no new business.

There were no other comments.



With no further business to discuss, Kent Newkirk made a motion to adjourn. Dave Laws seconded the
motion. With all in favor, the meeting was adjourned at 6:03 p.m.

Respectfully submitted,
Martha Reinkensmeyer



Electric Committee Minutes
May 26, 2015

The meeting was called to order by City Administrator JoAnn Hollenkamp on Tuesday, May 26 at 8:26
p.m. at Case Halstead Library. Previous members present included Don Perez, Scott Diekemper, and
Kent Newkirk. Current members present included Scott Diekemper, Judy Smith, and Jason Edwards.
JoAnn Hollenkamp was also present.

The first item on the agenda was the approval of the March 23, 2015 minutes. After reviewing the
minutes, Don Perez made a motion to approve the minutes. Kent Newkirk seconded the motion. After a
voice vote, all were found in favor.

There were no other public comments.

With no further business to discuss, Judy Smith made a motion to adjourn. Jason Edwards seconded the
motion. With all in favor, the meeting was adjourned.

Respectfully submitted,
JoAnn Hollenkamp

Edited by Martha Reinkensmeyer



Electric Committee Minutes
Wednesday, June 24, 2015

The meeting was called to order by Chairman Scot Diekemper on Wednesday, June 24, 2015 at 10 a.m.
at Carlyle City Hall. Members present included Scott Diekemper, Judy Smith, and Jason Edwards. Others
present included Mayor Mike Burton, JoAnn Hollenkamp, Kent Newkirk, and John Hodapp.

After reviewing the minutes from the May 26, 2015 meeting, Judy Smith made the motion to approve
the minutes. Scott Diekemper seconded the motion. After a voice vote, all were found in favor.

The first two items on the agenda were electric department and project updates. John Hodapp stated
that JC Supply has low power while the City is generating power. He added that when this occurs the
public sees blinks in the lights. John said that the City may have to put a new bank in to solve this
problem. The City’s cost to fix this problem correctly could be $20,000. No motions were made.

The third item on the agenda was the new pickup truck. John would like to replace Unit #21. He would
like to sell or donate it to the Parks Department and seek bids for a new truck. Judy Smith made a
motion to allow John to seek bids for a new truck. Scott seconded the motion. After a voice vote, all
were found in favor.

The fourth item on the agenda was the LED project for Parks. John stated that he would like to replace
the Park’s lights with LED lights. This would cut the Park’s electric bill in half. No motions were made.

The fifth item on the agenda was auto read meters. John stated that meters could be read from City Hall
and that people’s electric could be shut off from City Hall, as well. The total cost would be $375,000.
This would be phased in over three years. No motions were made.

There was no old business.

Under new business, John stated that the diesel fuel gauge went bad and that it would cost $15,000 to
replace it. Judy Smith made a motion to send the purchase order for the gauge to the next Council
meeting for approval. Jason Edwards seconded the motion. After a voice vote, all were found in favor.

There were no other comments.

With no further business to discuss, Judy Smith made a motion to adjourn. Jason Edwards seconded the
motion. With all in favor, the meeting was adjourned.

Respectfully submitted,
Scott Diekemper

Edited by Martha Reinkensmeyer
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